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Process ID BAIO1
Process Name Manage Programmes and Projects

Manage all programmes and projects from the investment portfolio in alignment with
| way. Initiate, plan, control, and execute programmes and projects, and close wil

brise strategy and in a co-ordinated
plementation review.

by improving communication to and
es, and maximising their coglibution to

| _

»—
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¥ 2%y zpmnent”

ance and Source: COBIT® 5B 44 [FX17.© 2012 ISACA® All rights reserved
N e achieving
& business In dte anner.

o, ‘ted benefits alfesgJlin authorisation to proceed. This
g’on program isorship, confirming the programme mandate through approval
plual business case, appointing programme board or committee members, producing

amme brief, reviewing and updating the business case, developing a benefits realisation
> and obtaining approval from sponsors to proceed. 35

Manage stakeholder engagement.
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